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What is Needed for Milestone
Achievements

ldentify elements of the milestones

Plan for achievement of each element

Schedule for achievement of each element

Funding to cover the activities
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Examples in Canada

New Build Initiatives in Three Provinces

* Deregulated markets

Brownfield in Ontario and New Brunswick
Greenfield in Alberta

First application of New EA regime

Public and private ownership models

HR development for new build

Supply chain development




Schedule is_zl\/lost Essential In

Planning and Implementation

10 Years
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............. Infrastructure Development ......................

Continuous Input from Experienced Consultants)

Pre Project Activities

Milestone 1

Achieved

— Certainty in Laws and Regulations
— Certainty in Siting and EIA
. Certainty in Licensing

— Certainty in Funding Availability
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Pe Construction Activities

|

\ 4

Importance of Availability of Funds

Construction and
Commissioning




Site Survey

Site Selection

Preferred candidate sites

Site Evaluation

X Years

Start of Design
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Public Consultation Process

A

NEPIO National Laws and
l Mandated Organizations

Public Consultation
Directorate

Consultant
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Individuals

A
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Leaders of Thought
NGOs
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Labour Force Interest Groups
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Industrial Interest Groups

Financial Institutions
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Etc.
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Licensing of Reactor

Owner/Operator

National Regulatory Body )

\

/

IAEA Technical
Assistance

Experienced Regulatory Body

A

(e.g., Country of Origin)

Experienced Licensing

Consultant




Localization of Knowledge and
Capabillity

Private Sector » Cost reduction

Increases in profit

» Somewhat short term

Government » Industrial benefit

Self sufficiency

" Somewhat long term







