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INPO Safety Culture
Definition

An organization’s values:-and
behaviers—modeled by its leaders
and internalized by its members—that
serve to make nuclear safety the
overriding priority




INPO Safety Culture
Principles

. Everyone is personally responsible for nuclear
safety.

.LL.eaders demonstrate commitment to safety.

. Trust permeates the organization.

. Decision-making reflects safety first.

. Nuclear technology is recognized as special and
unique.

. A guestioning attitude Is cultivated.

. Organizational learning is embraced.

. Nuclear safety undergoes constant examination.
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Key Practical Issues
in Strengthening
Safety Culture
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Davis-Besse




Davis-Besse Responses
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Conclusions

* |tis not possible to develop: a
comprehensive safety culture
Indicator.




Don't argue aboeut the difficulties.

The difficulties will argue for themselves.

...Sir Winston Churchill
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e Safety culture is not a broad
umbrella under which all things fall.




Conclusions

* [tis not possible to develep a
comprehensive safety culture
Inaicator.

Safety culture is not a broad
umbrella under which all things fall.

Nuclear safety is the responsibility
of those who own and operate the
plants.




An organization Is strongly: influenced by
and Is very responsive to
perceived expectations from:the top.

And these perceived expectations can
and often do have a profound impact
on the behavior of individuals in the
organization.

...Zack T. Pate




There really are simple answers...

There are Just no easy. answers.

...Ronald Reagan
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