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Key Messages 

The Nuclear Sector is a long way behind other 
sectors in certifying personnel with security 

accountabilities as being competent 

We need to do something about it urgently 

Attending security awareness courses is simply 
not enough 



Awareness Courses do not prove competency 

Attending (and being paid to attend) a few presentations on 
nuclear security, and having a group photograph taken, does not 

make you professionally competent to manage a security 
programme, or change security culture… 

37 people from 
15 countries… 



Agenda 

BACKGROUND TO WINS 

IDENTIFYING THE PROBLEM 

WHAT TO DO ABOUT IT 



WINS Foundation 

“WINS fills an urgent gap in our need to 
strengthen the nuclear security system.”  



WINS’ Mission 

 
To provide those who are accountable 
for nuclear security with an international 
forum in which to share and promote 
best security practice. 



WINS Membership Growth 

Nearly 2,000 members  
in 100 countries 



2010: Political Commitment to Improve Nuclear Security 

Promote and sustain strong 
nuclear security culture 

and corporate 
commitment to implement 

robust security practices 

Facilitate exchange of best 
practices...in nuclear 

security in the nuclear 
industry  



Facilitated Workshops Using Innovative Techniques 



Theatre-based Training 
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THE NETHERLANDS 

UNITED ARAB EMIRATES 
UNITED KINGDOM 

USA 

AN EVENT EVERY FIVE WEEKS 

WINS Workshops and Events 



International Best Practice Guides 



International Best Practice Guides 

32 
International  
Best Practice  

Guides  

10   
Published 
languages 



All Guides have a Self Assessment Section 

THE “RIGHT” 
ANSWER IS 

ALWAYS 
“YES” 



We Provide a Security Management “Maturity Scale” 

1 WORLD CLASS 

2 HIGHLY EFFECTIVE 

3 GOOD 

4 DEVELOPING 

5 INEFFECTIVE 



Wide Distribution of WINS Best Practices 



Membership Questionnaire 2014 

said WINS is a valuable forum 99%  
90%  have modified their approach to 

nuclear security management as 
a result of their interactions with 
WINS 



Gaps in Professional Development (PD) 

NUCLEAR SECURITY NUCLEAR SAFETY 

UNEQUAL  
OPPORTUNITIES 



Gaps in Professional Development (PD) 

NUCLEAR SECURITY NUCLEAR SAFETY 

UNEQUAL  
OPPORTUNITIES 

   OVER 50% 
HAVE NO PD  

OPPORTUNITIES 



2012: Nuclear Industry Summit – Academy Concept 



The WINS Academy Concept  
 

WINS is proud  
to announce 



International Gap Analysis 



Possible Scope of Security PD Demand 

Worldwide Personnel with 
Security Accountabilities for 
Nuclear and other Radioactive 
Material 

200,000 

20,000 Annual Demand/Turnover? 



“Demonstrable Competence” 



Certification in IT Security  



Certified Security Management in Aviation 



Certified Security Management in Maritime 



Who is Accountable?  

IAEA Guidance 
 
Ensure that prime 
responsibility for the 
security of nuclear 
material, other radioactive 
material, associated 
facilities, associated 
activities, sensitive 
information and sensitive 
information assets rests 
with the authorized 
persons. 



IAEA Guidance 
 
Ensure that prime 
responsibility for the 
security of nuclear 
material, other radioactive 
material, associated 
facilities, associated 
activities, sensitive 
information and sensitive 
information assets rests 
with the authorized 
persons. 

Who is Accountable?  



IAEA Guidance 
 
Ensure that prime 
responsibility for the 
security of nuclear 
material, other radioactive 
material, associated 
facilities, associated 
activities, sensitive 
information and sensitive 
information assets rests 
with the authorized 
persons. 

Who is Accountable?  



IAEA Guidance 
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Who is Accountable?  



Who Needs to be Competent? 

IAEA Guidance 
 
Ensure that prime 
responsibility for the 
security of nuclear 
material, other radioactive 
material, associated 
facilities, associated 
activities, sensitive 
information and sensitive 
information assets rests 
with the authorized 
persons. 



Competency Framework 

CORPORATE &  
FUNCTIONAL DIRECTORS  OPERATORS  

OFF-SITE 
ORGANISATIONS 

Executive/Board Member  

Human Resources Director 

Legal Director 

Safety Director 

Procurement and Purchasing 
Director 

Engineering and Technology 
Director 

Information Systems Director 

Corporate Head of Security  

Operations Director 

Site Shift Manager 

Engineering and Technology 
Manager 

Site Security Manager 

Emergency Response Team 
Leader 

Health and Safety Manager 

Nuclear Material Custodian  

Local Law Enforcement/ 
Police 

National Law Enforcement/ 
Police 

Government Security 
Regulator 



Competency Framework 



Design of the Academy Programme 



Design of the Academy Programme 



Delivery Partner 



eLearning Platform 



Costs 

Certification Programme Costs in Context 



Costs 

Certification Programme Costs in Context 



2010: Political Commitment to Improve Nuclear Security 

Promote and sustain strong 
nuclear security culture 

and corporate 
commitment to implement 

robust security practices 

Facilitate exchange of best 
practices...in nuclear 

security in the nuclear 
industry  



2014 Nuclear Security Summit – Joint Statement 



2014 Nuclear Security Summit – Joint Statement 

“Ensure that 
management and 

personnel with 
accountability for 

nuclear security are 
demonstrably 
competent” 



2014 Nuclear Industry Summit – Amsterdam 



Sustainable Partnerships 



Further Information 



 
 

Join WINS: 
www.wins.org 

www.wins.org/academy 
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