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Global Coordination of E&T Players in France

International Institute of Nuclear Ener
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Research, Safety, etc...

! Engineering and master degree level
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Waste management

‘ ANDRA

» French State departments

+ Higher education and research, Industry,
' Environment and Energy, Defense, and
Foreign Affairs
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How 1s EDF Nuclear Generatron Aligning
Training with Plant Performance?
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@) Context

EDF Nuclear Generation
SAT model
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Methods for
Maintenance
& Operation
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Programmes |
for 2020
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‘management of
Competencies

4 Key Elements
for Managing
Competencies
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EDF NUCLEAR GENERATION
SAT MODEL
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Standards
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Traimng Standards

EDF Nuclear Generation Training
Strategy & Fundamentals for
Managing Competencies

Adaptation of
INPO ACADO02-001

2 — Training Management for Performance Improvement
3 — Management of Training Processes & Resources

4 — Initial Training

5 — Continuing Training

6 — Training Implementation & Trainee Evaluation

7 — Training Effectiveness Evaluation

'}3 8 — Engagement of NPP’s Personnel in Competencies
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Organization & Methods

Site &
Corporate
Training
Committees

Joint
Training
Department
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Standardized
Initial &
Continuing
Training
Programmes
for the entire
Fleet

Transfer of
Knowledge

(~35/y)
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Traming Facilities & Tools

Technical
Training
Workshop

Simulators
&
Mock-ups

Innovation
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3 Nuclear Fuel
Handling Simulators

for PWR1.,300

Posts Inside Reactor

Posts Inside Nuclear
Fuel BUldlng y
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« Making it simple
and practical ! »
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Industrial Safety = |
Equipment

(General Employee
Training Programme) |
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Serious Game |

Operating the Entrance Door
of PWR Reactor Building

i

!
© EDF DPN 20 '






o5 [ime
i 4 Instructors

Part-T

Subject- Mattﬁr b
““Experts as
Trainers

HR Director +

—

] Project manager
(temporary
position)

ot IF.-.ll'_d'
E

©

o

DF DPN 2014



| Director for : Skills
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as TTM* < w'- Training
experts ” Specialist

; TM : JTA based Task To Training Matrix
** UFPI : EDF Generation & Engineering Training Unit (UFPIT)
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EDF Nuclear Generation 1s- Aligning
Training with Plant Performance.




Special French Side-Event

NUCLEAR EDUCATION & TRAINING IN FRANCE
& SUPPORT TO NEWCOMER AND EXPANDING COUNTRIES

Wednesday, 14 May 2014 from 17:30 to 19:00
IAEA VIC, C Building, Board Room C, 4t floor

Programme:

Chair: Ms. Karen Daifuku

Introduction: H.E. Ms. Marion Paradas, Permanent Representative of France at IAEA
Featuring: Mr. Yves Fanjas, International Institute of Nuclear Energy

With the participation of French HR Experts:

Academia & Research: Mr. Francois Foulon (CEA/INSTN)
Safety: Mr. Didier Louvat (ENSTTI)
Owner/operator: Mr. Jean-Luc His (EDF)

Nuclear reactors, fuel, & services: Mr. Xavier Perrette (AREVA)
Waste agency: Mr. Patrice Voizard (Andra)

Reception in the foyer, outside Board Room C, 4" floor
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