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Nuclear for Development \,
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Rosatom Makes Solid Contribution

L3

22 units 17 countries
40% 17%
Uranium Fuel
enrichment fabrication
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A
Nuclear Knowledge Generates Value ‘.’

ROSATOM
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Integrated Knowledge Solution

Mission | Why | What | How | Results | Success Factors | Looking Forward



Integrated Knowledge Solution

What



From Idea to End Product — Rosatom Approach ﬁ

ROSATOM

Commercialization
Utilization
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{ Creation
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Management of
expert
communities

Management of
KM content

Management of
IP rights

|dentification and

|:> { Formalization }

protection of IP rights
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KM Integrated into Business Processes

Rosatom Business Model

buanec-mogens [ockopnopauun «Pocarom»

GROUPS OF KM
PROCESSES

-> GOp—— e T e e RS g
2 = &H%E". —— — Management of
< K — — = expert
O = —— B B = . communities
s © = — =
= > O z — BB == Management of
% ©) O =N e scientific and
= r O technical
< LI|_J = content
- £ E=
> P  — Management of
n sl IP rights
\ y
How 8



Expert
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. A
Organize and Protect Knowledge \’

ROSATOM

2011 > 2014 > 2020

KM portal f bt T
<10% 40% 100%

IP portfolios ﬁ/ ﬁ 1 O% ﬁ 20%
<5% annually annually
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. . A
Focus on Generating Tangible Results ‘.’

ROSATOM

ROSATOM
shares

the knowledge

KNOWLEDGE MANAGEMENT
in the HI-Tech Companies

—

1 Get top-management support

3 Create and develop NKM team
4 Involve staff of various departments
-5 Build IT infrastructure
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Use Knowledge to Collaborate on Innovations -

ROSATOM

1 Share and implement modern KM approaches

2 |Build network of KM leaders using IAEA as a platform

3 Integrate KM methodology into IAEA methodologies

Government

Educational || Regulators
institutions Operators
TSOs
Othe
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THANK YOU!




