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Palo Verde…
By the Numbers
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• Largest power 
generator in the 
U.S.

• Total output 4,030 
net megawatts
– Meets the electrical 

needs of 
approximately 4 
million people 
around the clock

Net Generation

2013 World Ranking

Unit 2 Ranked 2nd

Unit 1 Ranked 7th (outage)

Unit 3 Ranked 28th (outage)
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OUR PATH TO EXCELLENCE

Our

Strategic Framework

Our 

Business Plan

Strategic PlansOur 

Strategic

Plans

Our 

Aspirations

Areas for industry leadership:

● SAFETY

● Knowledge & Training

● Employee  Engagement

Our 

Standards
Our 

People

SAFELY and efficiently generate electricity for the long term

&&&&

EMPLOYEE ENGAGEMENTEMPLOYEE ENGAGEMENT



The Palo Verde 
Leadership Model

We SAFELY and efficiently
generate electricity

for the long term

We SAFELY and efficiently
generate electricity

for the long term
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Leadership Model Philosophies

• Every employee is a leader, regardless of 
title or position

• Results count

• Values-driven organization

• Attitude is important

• Continuous learning organization

• Communicate, Communicate, 
Communicate

• History + New + Change = Palo Verde 
Way
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Leadership Model Philosophies

• Knowledge is fundamental – share it

• We are in the refueling outage business

• Cost effective does not necessarily mean 
cheap

• Working efficiently and event free

• Make conscious, informed decisions

• Excellence in Operational Focus

• Operations Leads the Station

• End of Licenses and Beyond 60

• Our Leadership Model - Our future

8



9



We SAFELY and efficiently
generate electricity

for the long term

We SAFELY and efficiently
generate electricity

for the long term

Key Strategic Priorities

DEPARTMENT PLANS

Regulatory/Industry Cost Effectiveness/Bus. Acumen Fukushima Predictive Trending/Analysis

Leadership Development Operational Risk Awareness Outage/Work Management

PROBLEM ID & RESOLUTION SAFETY KNOWLEDGE & TRAINING

PLANT EQUIPMENT PEOPLE

EMPLOYEE ENGAGEMENT

PEOPLE
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Our Challenge – Aging Workforce 
Impact on Knowledge Workers
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Palo Verde Workforce Profile aligns 

with the Industry Workforce Profile

Palo Verde

Industry Profile

Palo Verde needed to  focus on 

workforce challenges to meet future 

business needs



Planning for
OUR future
includes:

Workforce Planning

Initial and Targeted Hires

Performance Management

Training and Development

Total Rewards

Metrics / Key Performance Indicators

70% - 90%

1
0

%
 -

3
0

%

Hiring and Development Model…

Hiring for OUR Future

Hiring and Development Model…

Hiring for OUR Future
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Knowledge Management with WFP
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Knowledge 

Management 

links to 

Workforce 

Development 

and the 

competencies 

needed for the 

future



• Internships

• Orientation

• Craft 
Apprenticeship

• Engineering  
Training 
Program

New to 
Industry

• Completed 
Accredited 
Training

• Maintenance

• RP/Chem

• Ops

• Engineering

Independent 
Competent 

Worker

•System Experts

•Go-to Person

•Most Skilled 
Staff Member

Expert 
Worker

Knowledge Management Continuum
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1 to 4 Years 4 to 10 Years

Knowledge Transfer

Human Resource’s Role Training’s Role Manager’s Role



Future Talent Needs – 2014 to 2019
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Approx 1,110 hires from 2007 to 2013

Approx 905 hires in the next  5  years

Type of Positions

� Maintenance , Craft  and

Technicians:

• Approx 211 

positions

� Engineers:

• Approx 155 

positions 

� Operators:

• Approx 100 

positions

� RP & Chemistry:

• Approx 67 positions



Attrition by Job Groups

16



Palo Verde Projected Retirements by Department
2014 to 2031
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Pipeline Programs

Summer College 
Internship 
Program

Auxiliary Operator 
Development 
Program

Reactor Operator 
Training Program

Maintenance 
Internship  & 
Apprentice 
Program

Legacy Engineering 
Program

Radiation 
Protection 
Technology 
Program
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We SAFELY and efficiently
generate electricity

for the long term

We SAFELY and efficiently
generate electricity

for the long term

Key Strategic Priorities

DEPARTMENT PLANS

Regulatory/Industry Cost Effectiveness/Bus. Acumen Fukushima Predictive Trending/Analysis

Leadership Development Operational Risk Awareness Outage/Work Management

PROBLEM ID & RESOLUTION SAFETY KNOWLEDGE & TRAINING

PLANT EQUIPMENT PEOPLE

EMPLOYEE ENGAGEMENT

KNOWLEDGE & TRAINING
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“Training is used as a strategic tool to 

provide highly skilled and knowledgeable 

personnel for SAFE, reliable operations and 

to support performance improvement.”

Objective 1
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Employee Engagement Includes 
Knowledge and Training

Management Certification Class

Plant Systems Class
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“We all want 
thinking, engaged 
employees… but if 
our people don’t 
understand how their 
plant operates, what 
are they engaged in 
and thinking about?”

Bob Bement
Senior Vice President

Site Operations



What is the Purpose of 
the People Health Committee

High Level Review

of Key People KPI’s

Alignment Around

People Initiatives

Monitor People

Programs

Assessment of

Organizational Impact 

on People
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Organizational Design

Assessment Model

Staffing 
Resources

Span of 
Control

Layers of 
Mgmt

Workforce 
Planning

Knowledge 
Mgmt (KT&R)

Results

2013 
Bench-
marking

Gaps to 
Excellence

Reg
Impact

Budget/ 
O&M-

Capital

Business 
Plan 
SIBP

Unique  
Plant 

Aspects 

Baseline
Contractor

Organizational Assessment Elements

Evaluation Criteria

People Health Committee
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Results of Org Assessments
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Each organization presented 

the results of their 

assessments to the People 

Health Committee

The PVPHC provided vertical 

and horizontal alignment for 

the organization



“Succession Planning begins at 

the time of hire…..what will the 

organization look like in 5, 10 

and 15 years from now”

Employee Development Philosophy
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Questions & Answer Session
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