IAEA — VIENNA - 21/24 October 2013

global leadership in nuclear safety

“WANO actions to reinforce the Operators Safety
Culture worldwide”

Jacques Regaldo, Chairman of WANO
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WANO after FUKUSHIMA
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A stronger commitment to Safety to recover the Trus
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MWANO
Cultural barriers to Nuclear Safety
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Cultural barriers to Nuclear Safety
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»MWANO
A stronger commitment to Safety to recover the Trust
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WANO Member Obligations

WANO membership is voluntary; however, with membership comes the following
obligations:

CEOs actively participate in WANO

WANO Governors are member CEOs or senior executives
Safeguard confidential information

Provide resources — fees and personnel

Host peer reviews — operating, pre-startup, and corporate
Correct performance issues in a timely manner

Share operating experience and implement SOERs

Provide participants for seminars and workshops
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Participate in technical support missions, report performance indicators,
and use Guidelines/Good Practices



IAEA €=>» States
Regulators €=» Other Regulators & States

WANO €=> Operators
(All without exception, including New
Entrants)

WANO PEER PRESSURE TO PARTICIPATE TO THE HIGHEST
STANDARD OF SAFETY

WANO facilitates direct links between CEOs

If a CEO does not meet his obligations, the WANO Board or a
team of Peer CEOs will discuss directly with him (escalation
process)
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