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Commissioning

Operation / decommissioning

Nuclear power option included 
within the 

national energy strategy

∼ 10 – 15 years

PHASE 2

PHASE 3 

PHASE 1

MILESTONE 1
Ready to make a knowledgeable 

commitment 
to a nuclear programme

MILESTONE 2
Ready to invite bids

for the first NPP

MILESTONE   3
Ready to commission and 

operate the first NPP

Feasibility study Bidding process

Pre project                          Project decision making Construction

Considerations before a 
decision to launch a nuclear 
power programme is taken

Preparatory work for the 
construction of a NPP after a 
policy decision has been 
taken

Activities to implement a 
first NPP

Maintenance and continuous 
infrastructure improvement

INFRASTRUCTURE  DEVELOPMENT  PROGRAMME
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Expected preparedness and milestones
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National PositionNational Position

• Without full Government Support then:-
• No bilateral agreements
• No commercial involvement
• Little chance of achieving a power plant
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What does a national position need to What does a national position need to 
showshow

• Positive support
• Stability
• Commitment
• Clarity
• Credibility

• Openness
• Honesty
• Security
• Reputation
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National PositionNational Position

• Commitment of resources
• Commitment to ensure Legislation in 

place
• Commitment to ensure human resources 

are developed
• Commitment to international obligations
• Commitment for a long time

• Coordination of all activities
• NEPIO
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Why SuccessWhy Success

• Support
• Consensus between all parties

• Public awareness of the need
• Nuclear benefit to national prosperity
• Technology benefits apparent

• It is not a prerequisite to have no 
changes
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National PositionNational Position

• Not necessary to do everything,
• Essential to ensure overall coordination

• Essential to ensure stable and long term 
framework

• Essential to ensure plans are in place for 
all eventualities


