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Link between assumptions, behaviors and consequences
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Link between assumptions, behaviors and consequences

; Safety culture ; Safety culture ; Expected
@ assumptions and B®% 7 actions and = @ consequences on
Z beliefs Z behaviors Z performance

; |. Seniors ; |. Debate and ; |. Mistakes are
@ appreciates when @ disagreements are exposed early
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2.There are no
negative
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showing
disagreements
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How Leaders Influence Basic Assumptions?

Change of ]

Old Assumptions & Believes [ heart and mind New Assumptions & Believes

e  SHARED SPACE/DIALOGUES
e  ROLE MODEL BY LEADER
e  LOGICAL ANALYSIS i:‘nrc:!ﬂgl'hll\?ELNEss
ASSUMPTIONS : ::::é:::;mocess DIS-ENGAGING ASSUMPTIONS
e  ASSERTIVENESS ATTRACTING
e  TRAINING/REWARD PUNISHMENT
BEHAVIOURS ®  BRIDGING BEHAVIOURS
‘ e  PERSUASION

CONSEQUENCES
CONSEQUENCES
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Systemic View of Safety Culture

Managing:
Individual
Factors
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