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Execution Plan: Required Elements
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Execution Plan: Division Inputs
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Execution Plan:
Example Discussion

Assessment: What dose guidance?
Map or report?

Monitoring: Where do they want to ‘
plant? How many samples? How big
of a sample?

Lab Analysis: What detection
levels? What tolerable error?

Health & Safety: Which responders will
collect samples? What else will they
be doing that day?

Management: How fast can you get
the answer?




Advanced Training Advantages
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Calibration & Maintenance Advantages
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Best Practices and Avoiding Error

Best Practices Potential Errors

e Good record e Calibration incorrect
keeping e Not performing

e Frequent training updates on

e Appropriate calibration in the
calibration schedule field

e Selecting the right e Hot samples stored
team and in a poor location
equipment for the e Responder errors
job
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Conclusions

* Understanding the question is critical to
obtaining the appropriate answer quickly

* The creation of an execution plan will take
some time initially, but will save time later

* Advanced training and calibration will assist in
the entire process




