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	In 2008 the IAEA Department of Safeguards initiated development of a long-range strategic planning process for the Department of Safeguards.  The process aims at strengthening the existing biennial and medium-term planning processes by supplementing them with an overall strategic planning framework for the Department to further enhance its ability to conduct its verification activities.  Strategic planning is designed inter alia to  (i) unify all the Department’s planning and implementation activities under one framework; (ii) promote strategic thinking  and contribute to preparing the Department for future challenges; (iii) provide a mechanism for structured, systematic and results-oriented long-range planning while supporting medium- and short-term planning; (iv) support internal decision-making for determining programmatic priorities and allocating resources; (v) provide better information to external stakeholders’ (Member States) decision-making processes, resulting in a more solid, structured basis for resource requests; and (vi) identify the Agency’s long-range R&D needs and better define associated R&D requests.

The efforts have been coordinated with the IAEA Director General’s 20/20 Vision Initiative and Commission of Eminent Persons report, and resulted in the development of an interim long-term action plan that includes recommendations on actions to be undertaken in the long-, medium-, and short-term. The action plan formed the basis for input to the 2010-2011 programme and budget formulation.

A methodology enabling structured development as well as systematic and regular review and update of a long-term strategic plan, including a long-term R&D plan, was approved in October 2008 and development of the plans initiated. The methodology includes: (i) analysis of the external environment presenting future (up to 2030) opportunities and challenges facing the Department; (ii) an assessment of the Department’s current capabilities, presenting its strengths and weaknesses (including gaps); (iii) revision of the Department’s strategic objectives; (iv) performance of risk analysis; (v) determination of strategic issues; and (vi) formulation of plans to address the issues.  The paper will describe the strategic planning methodology, highlight key challenges and opportunities identified in the action plan, and report on the development of the long-term strategic plan, including the R&D plan.
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